
Welcome to Our 
Venture Studio World



We are your partner in 
building and scaling
mobility companies.



Dear Mobility Enthusiasts, 

We are living in a time that requires urgent action and change.
Innovation is not an option—it is a necessity.

The transformation of the energy sector has shown what is possible: In just one 
decade, solar and wind power have gone from the most expensive to the cheapest 
energy sources. The mobility sector is next. The transition to sustainable mobility 
is not just an environmental imperative—it is one of the biggest economic opportu-
nities of our time.

Sustainable mobility is a multi-trillion-dollar market, and Next Mobility Labs is 
driving this transformation with cutting-edge technologies. We partner with vi-
sionary founders, industry leaders, and investors to create the next generation of 
mobility startups.

If you want to shape the future with us—whether as an investor, a strategic partner, 
or a co-founder—let’s connect. Now is the time to act.

Armin Bieser
Armin Bieser
Co-Founder of Next Mobility Labs



As a Venture Studio we develop scalable technology ideas into  
profitable products for future sustainable mobility businesses.

Research tech innovations for sustainable 
mobility worldwide.

Participate as a co-founder with selected idea providers 
or as an early-stage investor at Next Mobility Labs.

Scale these start-ups into profitable 
companies together with the founders.

Propelling the next-level
mobility ecosystem.



“I‘ve invested with Next Mobility Labs to  
build unicorns in the mobility industry with  
purpose-driven, hands-on collaboration.”

Dr. Peter Mertens
Ex-CTO Volvo /  

Ex-CTO Audi



Venture studios are able to 
generate higher added value.
As a venture studio, Next Mobility Labs profit from the co-founder shares 
multiple and a diverse portfolio.

Venture Studio & Venture Capital – How Do They Compare? 
A venture studio creates companies from scratch. Thus, it receives 
co-founding equity and benefits from the full value increase of these 
shares. Being successful, it achieves a higher rate of return than a VC, 
in a shorter time*.

60%
of studio startups 

reach series A 
funding round.

* Sources: GSSN; own research. 



Our playground: The next-level 
mobility ecosystem.
Software-defined, electrified vehicles. Data seamlessly shared, analyzed, and opti-
mized by AI. We invest in pioneers who shape this ecosystem—leveraging cutting-
edge technology, new business models, and scalable processes to drive the future 
of mobility.

Orchestrators offer 
products or services 
to end customers 
(e.g. Getyourdrive)

Realizers create 
products or services 
and provide them 
for end customers 
(e.g. Mercedes)

Enablers support 
Realizers and 
Orchestrators with 
products or services 
(e.g. Circunomics, 
Pionix)



As your co-founder, we are by your side from the founding to the exit.
 
We bring many years of experience. We are experts in developing di-
gital products and have deep domain knowledge from former C-level 
managers and consultants from the mobility industry. 
 
We have the resources to develop MVPs. We open doors and offer 
critical guidance on financing. We have an extensive network of cus-
tomers, investors, and advisors.

Our infrastructure paves 
the way for our entrepreneurs 
to focus on product, speed, 
growth.At Next Mobility Labs, we don’t just invest—we build. From early-sta-

ge development to exit, we actively shape the future of mobility.

With deep industry expertise, we provide strategic insights, resources 
for MVP development, and critical financing guidance. Our network 
of investors, customers, and advisors accelerates growth and market 
access.

Our hands-on approach reduces risk and increases the chances of 
building scalable, successful ventures.

Our expertise and network pave 
the way for scalable, successful 
ventures.



People,  
Culture & 
Recruiting

Legal  
Consulting

Structure & 
Organisation

Communi-
cation

Strategy &
Coaching

Sales & 
Growth

Fundraising 
& Finance

Design 
Thinking

MVP Build 
System



How we create ventures.

Staffing Teams

Generating Ideas

Developing  
Shared Vision

Sketch Business 
Model

Business Model

Low Res MVP

Customer  
Interviews

Research

Events

Network

Founder & Team

Ideation ValidationSeeing  
Opportunities
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Validation of Problem, Solution, Product and Business



High Res MVP

Placing Bets

Customer  
Interaction

Legal

Notary

Fundraising

Execution
Growth

Strategy

Creation Founding Scaling Up
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Exit



Experience. Our team fuels 
entrepreneurs and their  
start-ups forward quickly.
We have founded companies. We are highly skilled in managing the 
day to day business with a deep knowledge in the mobility domain, 
design thinking, user experience, product development, networking, 
fundraising, legal support, marketing and sales.



Alice Born
Chief of Staff

Structur, Organisation, 
Investor Relation,
Sales & Recruiting

Armin Bieser Göran Göhring
Managing Director
Business Cases,  

Finance, Fundraising, 
Legal

COO
Marketing, 

Communication,
Structure, Fundraising

Anna Zänkert Ava Gordley-Smith Lodowing Insiun
Community Manager

Storytelling, Brand
Country Manager USA

Storytelling, Brand, 
Fundraising, 

Structure

Country Manager China
Fundraising,

Structure



Forward thinking, passion and 
focus on sustainable mobility 
make Next Mobility Labs unique.
At Next Mobility Labs, startups gain access to top-tier advisors—
former leaders from the automotive and tech industries. Their exper-
tise helps founders navigate challenges, scale faster, and succeed in 
the market.

For investors, this means becoming part of a community that shares 
their industry knowledge, investment mindset, and commitment to 
building high-value mobility ventures.



Carl-Peter Forster Bram Schot
Advisor and Shareholder

Ex-President Europe 
General Motors /  

Ex-CEO Tata Motors

Advisor and Shareholder
Ex-CEO Audi

Klaus Entenmann
Advisor and Shareholder
Ex-CEO Daimler Mobility

Prof Dr Sabina Jeschke Dirk Wollschläger
Advisor and Shareholder

Ex-Board member
Digitalization and 

technology
Deutsche Bahn, 
CEO AI Park eV

Advisor and Shareholder
Ex-Global Head 

Automotive
Industrie IBM

Dr Peter Mertens
Advisor and Shareholder

Ex-CTO Volvo /  
Ex-CTO Audi



New venture being developed by our 
Entrepreneur in Residence.

Current ventures: sustainable, 
user-centric, scalable.

Getyourdrive is the one-stop-shop for 
sustainable mobility and accelerates 
transfomation for SME. 

www.getyoudrive.com

Pionix is the EV charging ecosystem 
powered by open source software.

www.pionix.com

Circunomics maximizes efficiency in 
the circular economy for EV batteries.

www.circunomics.com



“If you are looking for more than a traditional  
financier, but rather an entrepreneurial partner, 

Next Mobility is the right partner for you.“

Felix Wagner
CEO and Founder 
of Circunonomics



Let‘s create profitable new 
business models together  
in the growth market of 
sustainable mobility.



Armin Bieser
+49 176 709 233 55 
armin@nextmobilitylabs.com

Germany:
Ava Gordley-Smith
+1 207 323 1208  
ava@nextmobilitylabs.com

USA:



www.nextmobilitylabs.com


